Public Procurement Commission

Procurement Plan

Capital Expenditure
National Parks Commission
FOR THE FISCAL YEAR 2024

Estimated Budget (G$ 000)

Procurement Process (Advertise

Contract Execution

Expenditure Phasing

Procurement to Contract Award)
. Method
No Project Activity Description (OT, RT, RFQ Status Comments
) Code P liFP ’S S ’ Estimated Estimated Dates
Government |Foreign Funded cp ’SH ’ Q1 Q2 Q3 Q4
»SH) Date of Date of A d Start End
Advertisement ate ot Awar

1 | 3401700 |One (1) Tractor (National Park) 10,500 OT 10-Mar2024 | 25-Apr-2024 | 10-May-2024 | 10-Sep-2024 5% 85%
2 | 3401700 [On¢ (1) Refrigerator (Botanical 200 SH N/A N/A 22-Feb-2024 | 7-Mar-2024 100%

Gardens)
3 | 3401700 |One (1) Printer (Botanical 250 SH N/A N/A 22-Feb-2024 | 7-Mar-2024 100%

Gardens)
4 | 3401700 |One (1) Brush Cutting Machine 360 RFQ N/A 20-Mar-2024 | 29-Mar-2024 | 21-Jun-2024 15% 85%

(Botanical Gardens)
s | 3401700 o (2) Water dispensers 120 SH N/A N/A 22-Feb-2024 | 7-Mar-2024 100%

(Botanical Gardens)

Seven (7) Desktop Computers o o
6 | 3401700 |2 ) nd National Parky 1,050 RFQ N/A 22-Mar-2024 | 29-Mar-2024 | 21-Jun-2024 15% 85%
7 | 3401700 1?;?()( 1) Tractor Mower (National 1,250 RFQ N/A 22-Mar-2024 | 29-Mar-2024 | 29-Jul-2024 15% 85%
8 | 3401700 12315)6) Brush Cutters (National 750 RFQ N/A 20-Mar-2024 | 29-Mar-2024 | 21-Jun-2024 15% 85%
9 | 3401700 g:;l‘:)(z) Pole Pruners (National 375 RFQ N/A 20-Mar-2024 | 29-Mar-2024 | 21-Jun-2024 15% 85%
10 | 3401700 é‘:ﬂ:zs()m Desks (Botanical 1,440 RFQ N/A 22-Mar-2024 | 29-Mar-2024 1-Jul-2024 15% 85%
11 | 3401700 g‘rzzzz)m ) Chairs Botanical 910 RFQ N/A 20-Mar-2024 | 29-Mar-2024 1-Jul-2024 15% 85%
12 | 3401700 [Seven (7) Filing Cabinets 1,295 RFQ N/A 22-Mar-2024 | 29-Mar-2024 1-Jul-2024 15% 85%

$  18,500.00 | $ -
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Public Procurement Commission
Procurement Plan
Capital Expenditure
National Parks Commission
FOR THE FISCAL YEAR 2024
Construction

Procurement Process (Advertise

. . . . .
Estimated Budget (G$ ‘000) Procurement to Contract Award) Contract Execution Expenditure Phasing
Method
. | Project Code Activity Description (OT, RT, RFQ, Estimated Estimated Dates Status Comments
Government |Foreign Funded Iéipéls-li’ Q1 Q2 Q3 Q4
9!
Dat.e of Date of Award Start End
Advertisement
3401700 |Fxiension of Botanical Gardens 15,000 oT 10-Mar-2024 | 25-Apr-2024 | 10-May-2024 | 10-Sep-2024 40% 55% 5%
Staff Lunch Room
Rehabilitation of Botanical
3401700 |Gardens Plant Nursery & 15,000 oT 10-Mar-2024 25-Apr-2024 10-May-2024 10-Nov-2024 35% 60% 5%
Conservatory
Construction of Botanical
3401700 |Gardens Southern Perimeter 10,000 oT 10-Mar-2024 25-Apr-2024 10-May-2024 10-Sep-2024 45% 50% 5%
Fence

Construction of RC Parking area
3401700 |at Botanical Gardens New 6,000 oT 10-Mar-2024 25-Apr-2024 10-May-2024 10-Aug-2024 55% 45%
Administrative Building

Construction Security Outposts-

- - - - - o - . 0, 0, 0,
3401700 | e e 7,000 oT 10-Mar-2024 | 25-Apr-2024 | 10-May-2024 | 10-Aug-2024 55% 40% 5%
3401700B15: |Rehabilitation of Guard Rails at o N
PIBISILIS |the Zoological ark 4,000 oT 10-Mar-2024 | 25-Apr-2024 | 10-May-2024 | 28-June-2024 65% 35%
3401700 |Construction of Admin Office 20,000 oT 10-Mar-2024 | 25-Apr-2024 | 10-May-2024 | 10-Sep-2024 55% 40% 5%
(Zoological Park)
Construction of Electrical Panel
3401700 ; 2,500 RFQ N/A 22-Mar-2024 | 5-Apr-2024 | 24-May-2024 65% 30% 5%
Room (National Park)
3401700 |FXtension of Stores Area 2,000 oT 10-Mar-2024 | 25-Apr-2024 | 10-May-2024 | 12-Aug-2024 55% 45%
(National Park)
81,500 -
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Public Procurement Commission

Procurement Plan

FOR THE FISCAL YEAR 2019
Consultancy
Estimated Budget (G$ ‘000) Procurement Procurellé:l::tf:;):f:v;?:; ertise to Contract Execution Expenditure Phasing
Method
No. |Project Code Activity Description (OT, RT, RFQ, Estimated Estimated Dates Status Comments
Government |Foreign Funded RI;P’ EIS’ Q1 Q2 Q3 Q4
CP,SH) . Date of Start End
Date of Advertisement
Award
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Public Procurement Commission

Procurement Plan

National Park Commission

FOR THE FISCAL YEAR 2024

Current Expenditure

Procurement Process (Advertise to

Contract Execution

Expenditure Phasing

Procurement Contract Award)
No. Project Code Activity Esu?g;i‘;(ﬁ;dget o 2’]1_?:{];(31’ REP, Estimated Estimated Dates Status Comments
SS, CP, SH) Date of Date of Start End Q1 Q2 Q3 Q4
Advertisement Award
Renovation of two (2) wooden
1 3401700|bridges: Foot Path Bridges in 1,900 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 22-May-2024 100%
National Park (6252)
Renovate mesh and concrete fence
2 3401700faround internal tarmac (191ft, 167ft 700 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 22-May-2024 100%
& 170ft ) in National Park (6255)
Complete renovation of Gate and
3401700|Fence: Carifesta Parking Lot, 6,100 OoT 24-Mar-2024 17-May-2024 | 31-May-2024 | 19-Jul-2024 100%
National Park
Renovation and Painting inner and
3401700fouter walls: Fence around National RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 22-May-2024 100%
Park Compound (6255) 800
3401700 g?;i?i ;’E‘ﬁtrﬁgsgfs m 860 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 29-Apr-2024 100%
3401700|F2inting Internal and External Fence - 5,000 oT 24-Mar-2024 | 17-May-2024 | 31-May-2024 | 19-Jul-2024 100%
Botanical Gardens (6255) ’
Repairs to doors ,windows and
3401700|painting works - Agri Office Security RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 100%
Hut (6255) 800
Painting Buliding of the Operation
3401700 Stores in National Park (6242) 1,500 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 100%
Stage and Dressing Room- Complete
3401700|Renovation - National Park (24ft x oT 24-Mar-2024 17-May-2024 | 31-May-2024 | 19-Jul-2024 100%
10ft) (6242) 3,000
Complete Renovation of the
3401700 mechanic shop and install shelves RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 100%
(10ft x 10ft) - in National Park (6242) 200
Paint and change windows of the
3401700|Deputy Manager's Office - in RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 100%
National Park (6242) 400
Painting inner and outer wall -
3401700 National Park(6242) 1,000 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 100%
Painting security huts around the
3401700\ \(ational Park (6242) 900 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 100%
Complete renovation of stage,
3401700|painting stage floor and back ground 3,000 OoT 24-Mar-2024 17-May-2024 | 31-May-2024 | 19-Jul-2024 100%
walls in National Park (6242)




3401700|Drugs and Medical Supplies - ZP, RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 100%
BG,NP-Opr,NP-Admin, OHS (6221) 1,331
Materials for Brushcutters (BG, ZP, )
3401700 KNP) (6222) 294,900 SS N/A 15-Mar-2024 | 22-Mar-2024 | 21-Jun-2024 100%
Plumbing Equipment/Materials (BG, o o o o
3401700 7P, NP) (6222) 1,001 SH N/A N/A 15-Feb-2024 | 15-Nov-2024 25% 25% 25% 25%
Personal Protective Equipment - ,
3401700 PPE's (BG,ZP, NP, SD) (6222) 2,158 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 31-May-2024 100%
Electrical Materials (BG, ZP, NP)
3401700 SH N/A N/A 15-Feb-2024 | 15-Nov-2024 25% 25% 25% 25%
(6222) 2,007
Maintenance Materials and Supplies o o o o
3401700 (BG,SD) (6222) 377 SH N/A N/A 15-Feb-2024 | 15-Nov-2024 25% 25% 25% 25%
Nursery and Plant Material and o o o o
3401700 Supplies (BG) (6222) 169 SH N/A N/A 15-Feb-2024 | 15-Nov-2024 25% 25% 25% 25%
Tools and Field Materials (ZP, NP, o o o o
3401700 KNP) (6222) 963 SH N/A N/A 15-Feb-2024 | 15-Nov-2024 25% 25% 25% 25%
Two Stroke Engine Spares Parts (NP)
3401700 SS N/A 15-Mar-2024 | 22-Mar-2024 | 21-Jun-2024 100%
(6222) 300
3401700{OHS (6222) 146 SH N/A N/A 15-Feb-2024 | 15-Nov-2024 25% 25% 25% 25%
3401700]Stationery - BG, ZP, KNP (6223) 1,464 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 50% 50%
3401700 (T:;‘zi?pphes - BG, ZP, NP, 5D 824 SH N/A N/A 15-Feb-2024 | 15-Nov-2024 25% 25% 25% 25%
3401700 Office Supplies - NP (6223) 2,986 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 50% 50%
3401700 Janitorial & Cleaning Supplies - BG 493 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 50% 50%
3401700| janitorial & Cleaning Supplies - ZP 1217 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 50% 50%
Janitorial & Cleaning Supplies - NP-
3401700 Opr 992 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 50% 50%
Janitorial & Cleaning Supplies - NP-
3401700 Admin 762 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 50% 50%
3401700|yanitorial & Cleaning Supplies - KNP 320 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 50% 50%
3401700 ICT (6294 Other) 4249 RFQ N/A 29-Mar-2024 | 8-Apr-2024 | 26-Apr-2024 100%
342,819
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